others to follow when using the training room facilities
A list of "RULES" for everyone's use is to be posted on
the incoming door.  And a list of all equipment is to be
provided.

5.   "Communicator" was not published in the third
quarter.  A November edition and a December edition is
to be published giving all writers a two week notice of
deadline.  This communication device has become more
effective with each publication and your editorial
guidelines are very successful.  Timely publication is
important.

6.  A Task Training check list for each classified
equipment operation is to be made by March of 1983.  The
first two will be reviewed on November 12th... shuttle
car and roof bolter. 'These are to be combination JSA
and procedure guidelines for supervisors to use in Task
Training new employees.

7.  The Mine Rescue training requirements and monthly
guidelines are to be outlined for 1982/83 as previously
requested by October 29th in formal letter format to
myself for review.  Changes to the program are to be
communicated to me in advance of the training session.

8.  In general your time at U.S. Fuel is not used
affectively to accomplish Training's objectives.  In the
future, all secretarial typing and copying requirements
are to be channeled through me 24/48 hours in advance of
need.  Your time as a Training Instructor is too value-
able to be repeatedly used on these items,

9.  On Fridays of each week, we will review a written
report of your last weeks schedule and accomplishments
as well as your coming weeks schedule.  Please follow
the Monthly Report format (which is now being replaced
by the weekly report).  Please include a monthly updated
calendar of events weekly,

10. Electrical Training Program,  Due in June, 1982
please provide an electrical training course outline for
an effective 40 hour class.  The sessions are to be in
two hour modules including identification of materials,
aids, handouts and instructors of the course.

11. Publish monthly an update of all state and federal
certifications on the property to all mine foreman and
above.  Include in your last weeks meeting with myself.

1282 to be put into effect
